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-Amendment to By-laws:
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Treasurer, Board of Directors

-Highlights of Chairperson’s Report
-Highlights of The Executive Director’s Report

-Presentation of Auditor’s Report
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-Board Development Committee Report
-Human Resources Committee Report

-Special Events Committee Report
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Bravestone Centre Inc.

-Highlights of the Women’s Counselling Services Ali Vinci,
Jodi Schellenberg
Aye Ahimie
-Highlights of the Family & Children’s Counselling Services Agnes Ferencz
-Highlights of the Early Childhood Education Program Sehrish Khan.
-Highlights of the Communication Specialist Jennifer Medlicott
-Volunteer Appreciation Kara Moore

Questions and Comments
Closing Remarks

Thank You to Our Supporters
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"Thank you for helping me feel my feelings and to know I
am not defined by my past. Bravestone Centre has helped
me to continue with my journey of hope!"

Graduate of the
Bravestone Centre Program



History of Bravestone Centre Inc.

Background

June 12, 2014 — Winnipeg, MB — The pursuit of positive change always begins with one thing — a step for-
ward. Inspired by the steps taken by women who have experienced domestic violence to create a better

life, the organization that has served them for over twenty-eight years also sought a new beginning.

On June 15, 2014 the organization formerly known as WISH Inc. (Women in Second Stage Housing) un-
veiled its new identity as Bravestone Centre Inc. This evolution comes at a time of a new era of work in
this field. In addition to maintaining a strong focus on counselling and support for women and their chil-
dren, recognition of new needs are being met with innovative strategies. This includes expanded children's

services, development of healthy mother and child relationships, and parenting skills coaching.

Our new name speaks to the strength and courage of the families we serve. We see this strength every day,
from the women's initial decision to come to our program through to their graduation day celebrating their
year of success and growth. Our new name also speaks to the expanded services we provide to mothers

and their children. We truly believe that helping children and youth early prevents the cycle of abuse from
further impacting their lives, both in the present as children and lays the foundation for a healthy and thriv-

ing adulthood.

National Accreditation
As one of the first agencies in Manitoba to obtain this accreditation
AV when introduced in 2013, Bravestone Centre Inc. demonstrates adher-
= IMAGINE CANADA  ence to high quality of service and commitment to the community .
Our ongoing accreditation ensures that our agency has a solid founda-
tion at it’s core to supporting the families at Bravestone Centre. In addition to our strong professional services,
our agency excels at ensuring quality and accountability.

The Standards Program is a Canada-wide set of shared standards for charities and nonprofits designed to
demonstrate their compliance in five fundamental areas: board governance; financial accountability and
transparency; fundraising; staff management and volunteer involvement. The public can be confident in our
organization's financial management, policies, and practices. We are proud to be a part of this network and the

standards of excellence it represents.



History of Bravestone Centre Inc.

History

WISH Inc. began operation in the 1986-87 fiscal year. As the 1st second stage program in Manitoba to
open its doors in 1986, WISH is very proud of its long-term service to women and children dealing
with the impact of domestic violence. During the 1970’s and 1980’s, services to women experiencing
domestic violence had been developed to meet the immediate needs of women in time of crisis and
danger. There was a network of crisis services and safe homes. Families were able to stay in these
facilities for approximately ten days before they had to find alternative safe housing. As the shelter
movement grew, it became clear that for many families, the need for safety remained paramount. Doc-
umented in five major reports released in 1980, the need for longer term, post crisis shelters (second

stage housing) was evident.

In December of 1983, a group of individuals met to plan how to address this gap in services. With the
combined efforts and support of the Minister of Housing, Minister of Employment Services and Eco-
nomic Security, Minister of Community Services, and representation from the Manitoba Housing and
Renewal Corporation, program funding and housing were approved. Funding for a coordinator was
provided by Community Services. The Kinsmen Club and Community Assets provided funds for the

provision of furniture.

In September of 1986, WISH Inc. (Women in Second Stage Housing) began its first year of program-
ming in providing services to eight women and twenty-two children. Today, as Bravestone Centre, we
have had the privilege of working with many women and children over the years and are inspired daily
by their strength and growth. We are proud to have 14 client suites, a fully secured and monitored

premises, and a full range of counselling and support programs for women and their children.

From the planning stages in 1985 through to the present, our organization continues to expand services,
to develop and improve programs, and to provide a supportive and safe environment for women and
their children dealing with the impact of domestic violence. Bravestone Centre, continues the important
work in assisting families in dealing with many complex issues which they have experienced. Our long
term program gives families the opportunity to build a safe, independent life free from abuse one step

at a time.



Minutes of Bravestone Centre Inc.

37™ Annual General Meeting
Bravestone Centre
Thursday, June 22, 2023 — 6:00 p.m.

Via ZOOM

Board Members Present:
Kara Moore
Aruna Hall
Kevin Code
Michelle Vandenbroeck
Alysha Medjev
Tamara Wells
Carol Hiscock
Regrets: Kyle Mirecki

Shane Garber

Emily Meijer
Staff:
Lori Rudniski Hong Insixiengmai
Jodi Schellenberg  Agnes Ferencz
Ali Vinci Courtney O’Brien
Sehrish Khan
Guests:
Liz Jonasson GBV/GEM - Policy and Planning Analyst
Alex Yaworski Auditor — Fort Group

Minutes taken by:  Michelle Vandenbroeck
Land Acknowledgment:  Michelle Vandenbroeck

Bravestone Centre would like to respectfully acknowledge that the lands on which we gather are the tra-
ditional and ancestral lands that have been and are inhabited by Anishinaabeg, Cree, Dene, Dakota, Ojib-
way-Cree and Metis peoples.

We honour all the generations of people who have taken care of this land and recognize and deeply ap-
preciate their historic connection to this place.

Through colonization and the residential school system which forced many away from their families and
traditions, First Nation members were traumatized through abuse and other forms of mistreatment. The
pain and trauma has resulted in the impact of violence, domestic and sexual abuse.

Bravestone Centre acknowledges that we are guests on Treaty 1 lands. Bravestone Centre is committed
to working with our respective organizations, and with each other to be open, honest and truthful and to
work toward justice, equity and reconciliation.



Minutes of Bravestone Centre Inc.

Greetings and Introduction:  Kara Moore
K. Moore welcomed everyone
Acceptance of Minutes from 2022 AGM Kara Moore

Motion made by A. Hall, seconded by K. Code to accept minutes of 2022 Annual General Meeting

In Favour: All
Opposed: None
Abstained: None

Motion Carried
Greetings from (Gender Based Violence) Programs/Gem (PREVIOUSLY FVPP/MSW):
Liz Jonasson — Policy and Planning Analyst
Amendment to By-Laws:

A full review of the By-Laws was conducted by the Board to ensure updated language and formatting.
The changes proposed are formatting in nature and reflect the more accurate terms or numbering while
no changes to meaning occur.

1.  Reference to Corporations Act

Motion
Therefore, be it resolved that the Board of Bravestone Centre Inc. amends by-laws 1.02(a) and 6.08 to
reflect Reference to Corporations Act
Motion Made by: K. Code
Seconded by: A. Zorde
In Favour:
Opposed:
Abstained:
Motion Carried.

2. Reference to Board of Directors

Motion
Therefore, be it resolved that the Board of Bravestone Centre Inc. amends by-laws 5.03 and 6.05 to re-
place term ‘member’ to term ‘Board’ for clarification purposes.

Motion Made by: A. Hall
Seconded by: M. Vandenbroeck
In Favour:

Opposed:

Abstained:

Motion Carried.



Minutes of Bravestone Centre Inc.

Motion
Therefore, be it resolved that the Board of Bravestone Centre Inc. amends by-laws 5.06 to re-
place the term ‘organization’ with ‘Corporation’.

Motion Made by: C. Hiscock
Seconded by: K. Code

In Favour:

Opposed:

Abstained:

Motion Carried.

Election of Officers of the Corporation Aruna Hall and Kara Moore
Chair, Board of Directors
Motion to elect K. Moore as Chair made by A. Hall, seconded by M. Vandenbroeck
In Favour:
Opposed:
Abstained:
Motion Carried.
Vice-Chair, Board of Directors
Motion to elect C. Hiscock as Vice-Chair made by A. Hall, seconded by M. Vandenbroeck
In Favour:
Opposed:
Abstained:
Motion Carried.
Secretary, Board of Directors
Motion to elect M. Vandenbroeck as Secretary made by A. Hall, seconded by T. Wells.
In Favour:
Opposed:
Abstained:
Motion Carried.

Highlights of Chairperson’s Report Kara Moore

K. Moore reviewed Board highlights and fund raising events.

Highlights of Executive Director’s Report Lori Rudniski

L. Rudniski reviewed Ed. Dir. report for the past year which is included in Annual
General Meeting Report 2023.



Minutes of Bravestone Centre Inc.
Presentation of Auditor’s Report Alex Yaworski, Partner, Fort Garry CPA

Alex Yaworski walked through the auditor’s report and Bravestone Centre is in accordance
with Canadian accounting standards for not-for-profit organizations.

Acceptance of Auditor’s Report

Motion to accept Auditor’s Report as presented made by Kevin Code,
seconded by M. Vandenbroeck

In Favour: All
Opposed: None
Abstained: None

Motion Carried
Appointment of Auditor for 2023-2024

Motion to appoint Auditors of Fort Garry Group, made by. C. Hiscock, seconded by A. Hall.

In Favour: All
Opposed: None
Abstained: None

Motion Carried

Treasurer’s Report Kevin Code

Kevin Code offered his appreciation to staff for all the work they do. His report is in
Annual Report

Board Development Committee Report Kara Moore
Introduced new members to Board.
HR Committee Report Kara Moore

Kara Moore reviewed the function of the HR Committee and the committee .
They met several times to review succession planning and this process is ongoing

Special Events Committee Report Alysha Medjev and Aruna Hall

Spoke on behalf of the Special Events Committee report and reviewed work
done by Committee members and volunteers over the year. Two very successful
events this year included Quiz Night and Spring Brunch. All figures are reported
in the Special Events Committee report.

Corporate and Donors Committee Report Kyle Mirecki

K. Moore presented on Corporate and Donors Committee as submitted by
K. Mirecki. Reported in Annual General Meeting report.



Minutes of Bravestone Centre Inc.
Marketing Committee Report Emily Meijer

K. Moore presented Marketing Committee Report which reviewed highlights of
work done by Marketing Committee over the past year.

Highlights of Women’s Counselling Services
Ali Vinci — introduced herself....and reviewed her position. It had been a
challenging year with facility management due to circumstances. Report in

annual report

Jodi Schellenberg — reviewed activities of her program over the past year which
are also noted in the annual report. Highlighted the importance of connection.

Courtney O’Brien — Really appreciating sense of belonging and also facing
some challenges. Working with a team to overcome some of these challenges

Highlights of Family and Children’s Counselling Services Agnes Ferenz

Overcoming some of the challenges that happened because of pest infestation.
In her report she presented reflections of her programs over the year.

Highlights of Early Childhood Education Program Sehrish Khan

Her scope includes children from birth to 11 years old. Report presented in the
annual report

Highlights of Communication Specialist Jennifer Medlicott
Jenn provided her report via power point.
Volunteer Appreciation Kara Moore

Kara Moore expressed the appreciation to retiring Board members Alysha and
Lauren Callahan.

Closing Remarks
Thank you to our supporters

Motion to Adjourn 2023 AGM at 7:25 made by T. Wells, seconded by Aruna.

In Favour: All
Opposed: None
Abstained: None

Motion Carried



“I don't feel embarrassed anymore. I feel proud of who I am"

Bravestone Centre Graduate



Chairperson’s Report

On behalf of the Board of Directors of Bravestone Centre, I would like to welcome you to our 38"

Annual General Meeting.

We held two successful fundraisers this year. Our Quiz Night fundraiser was held in October and our
third annual Sunday Brunch fundraiser was held in May. Both fundraisers raised significant funds for

Bravestone Centre and we are looking forward to repeating these events next year.

I want to thank all Board and staff members for another great year. Their commitment and dedication
to Bravestone Centre is inspiring. A special thanks to Aruna Hall, Krista Forte and Tamara Wells, of
our Special Events Committee, for their hard work in planning our fundraising events this year. I must
of course give a special thanks to Lori Rudniski, our Executive Director. The Board, staff and clients of

Bravestone Centre are so fortunate to have Lori at the helm.

Finally, I must express sincere gratitude to all supporters of Bravestone Centre. Whether it be corporate
sponsors, donors or committee volunteers. Your contribution to Bravestone Centre helps our clients in
their journey toward living a life free of intimate partner violence.

Thank you all, and we look forward to connecting next year.

Kara Moore

Chairperson, Board of Directors of Bravestone Centre



Executive Director’s Report

“The greatmness of a community is most accurately measured by the
compassionate actions of its members." - Coretta Scott King

I am delighted to present the Executive Director Report for Bravestone Centre's 38th Annual General
Meeting. This past year has been filled with growth, success, and a deep sense of community. With the
help of our dedicated board members, skilled staft, and the unwavering support of community mem-
bers, government, and corporations, we have been able to make a significant difference in the lives of
the families we serve.

I would like to begin by expressing my gratitude to the outstanding counselling and support staff who
have consistently provided excellent professional services. Their commitment to supporting our clients
has been exceptional, and their contributions have been instrumental in our success. Equally important
is the strong governance provided by our Board of Directors, whose guidance and leadership have
helped steer Bravestone Centre towards continued growth and effectiveness. Through their reports
presented tonight you hear highlights of each of their specialty area. This will undoubtedly showcase
the incredible work and talent that we are fortunate to have on the Bravestone Centre team.

At Bravestone Centre, we firmly believe that collaboration is key to creating lasting impact. [ am
proud to note the invaluable partnerships we have forged with various community members and cor-
porations. Their dedication and support have been pivotal in our ability to fulfill our mission. In this
report, on pages 29-31, you will find our heartfelt thanks and acknowledgements to these incredible
individuals and organizations who have helped to make tangible differences in the lives of our
families.

Now, I would like to take a moment to recognize a few exceptional contributors who have gone above
and beyond in their support of Bravestone Centre. Firstly, we extend our deepest gratitude to Debbie
Rehm, Senior Community Relations Specialist, and everyone at Manitoba Blue

Cross. Our partnership has been more than just a collaboration; it’s a tribute to what B

can be achieved when organizations come together with a shared vision. Their major [5|_|0] glﬁlf:llEss
role as our presenting sponsor for each of the annual Sunday Brunch events since its

inception three years ago has been a cornerstone of its success. The generosity and

initiatives of Manitoba Blue Cross’ employees and board members in raising funds for Bravestone
Centre have considerable impact on the support we provide in enhancing the lives of the women and

children we assist. We are incredibly grateful for their dedication and support.



Executive Director’s Report

We are so very fortunate to have two amazing people and longtime supporters of Bravestone Centre who
through their own individual efforts and strength have raised funds for Bravestone by successfully complet-
ing the 2023 Royal LePage Ecuador Challenge for Shelters.

» It was an honor to have Danielle Margolis of Margolis Group, Royal LePage, visit
Bravestone
Bl ... .conuche

funds during the Royal LePage Ecuador Challenge for Shelters. In November

us to present Bravestone with a cheque for over $27,000. Danielle raised these

ir 1;. 2023, Danielle, along with other Royal LePage professionals, trekked for five days
, towards one of the highest active volcanoes in Ecuador. The trekkers raised funds

1 | to support shelters working with courageous women and children who are seeking

“ safety and rebuilding lives free from abuse. We are very grateful to Danielle for

her commitment and efforts. Notably, in 2019, she participated in the Sahara Desert Trek challenge and

raised $31,367.20 for Bravestone Centre.

Another incredible friend and supporter of Bravestone is Chris Pennycook of
Dynamic Real Estate, Royal LePage. In November 2023, Chris was also successful in
completing the challenged of the five day trek in Ecuador. Chris raised over $23,000
for Bravestone. He has proven to be a passionate advocate and loyal supporter, having

previously raised $24,318 in 2021 through the Purcell Mountains Trek. We are deeply

grateful for Chris's unwavering support and dedication to our cause.

We started the 2023-24 fiscal year with a much-needed increase to our annual funding from the GBV-
Manitoba Government. For this we are truly grateful. This greatly bolstered our program and empowered us
to make a greater impact in helping women and their children thrive. Thanks to this support, we have been
able to address urgent needs and challenges, as well as enhancing our services and stability. This has al-
lowed us to make significant progress in supporting women and their children as they heal from adult inti-

mate partner violence.

10



Executive Director’s Report

I want to express my heartfelt gratitude to Hong Insixiengmai, our exceptional Administrative Assis-
tant-Bookkeeper, for her outstanding contributions. Hong's dedication goes beyond just keeping our
office running smoothly and ensuring our finances are in order. She consistently brings a positive ener-
gy to our team, creating a vibrant and harmonious work environment. Hong plays a vital role in pre-
paring our agency's financials and streamlining the audit process effortlessly. We deeply appreciate

Hong for her expertise, hard work, and unwavering commitment.

Lastly, I would like to extend my appreciation to each and every one of you for your unwavering sup-
port and dedication to the invaluable work accomplished at Bravestone Centre. It is an absolute privi-
lege for me to be a part of this incredible and compassionate community. Together, we continue to

build a brighter future for the women and children we serve.

Thank you.

Lori Rudniski, M.Ed. (Psych), CCC. CCS
Executive Director

Lori has been the Executive Director of Bravestone Centre Inc. (formerly WISH Inc.) for 20 years and is very proud of the
growth and expansions taken place to meet the demands of the women and children Bravestone Centre serves. She serves
on a number of committees that work towards research, education and development in the field of family violence preven-
tion and healing. Lori Rudniski has worked in the field of family violence and trauma since the late 1980's. She holds a
Master's of Education in Counselling Psychology, is a licensed Certified Counsellor and holds the designation of Certified
Counsellor-Supervisor. She has taught counselling at both the college and university levels. She is a very proud mother of
two amazing G-Zs

11



2023-24 Treasurer’s Report

NET ASSETS - BEGINNING OF YEAR $171,676
EXCESS OF REVENUE OVER EXPENSES $ 57,696
NET ASSETS - END OF YEAR $229,372

For the year ended March 31, 2024, Bravestone Centre experienced excess revenue over expenses of
$57,696.

The organization was very consistent and was able to operate efficiently this year

Please refer to the annual financial statements provided by Fort Group Chartered Professional Ac-
countants for detailed annual reporting on the financial results of the organization.

Kevin Code, CPA, CGA

12



Board Development Committee Report

This year, we welcomed new board members Krista Forte, Odiri Ajakpovi and Francis Onwughalu. We
are grateful for these new additions to the Board, each of whom bring their own unique skills and tal-

ents.

Sadly, Mercedes Ayala, Shea Garber and Tamara Wells resigned from the Board. We will miss these

Board members but are very grateful for their contribution.

We currently have 8 board members. Three potential new board members have expressed interest and
are completing the application process. We will be working to fill the remaining spots over the sum-

mer.

Kara Moore

Chair, Board Development Committee

13



Human Resources Committee Report

The Human Resources committee (Lori Rudniski, Carol Hiscock, Odiri Ajakpovi and myself) met a
few times over the past year to continue the succession planning process for the Executive Director
position. We have prepared a draft succession plan and succession planning policy, and are hopeful that

we will be able to finalize the succession plan in the upcoming year.

Kara Moore

Chair, Human Resources Committee

14



Special Events Report

Heartfelt thank you to everyone who attended and contributed to our Fundraising events. Thank you
to all committee and Board members who worked behind the scenes to ensure fundraising success.
Thank you to our Executive Director Lori Rudniski who played key roles in organizing and executing
the events. Through combined events as listed below we were able to raise over $19,000.00 for

Bravestone Centre during this fiscal year

Event Date Revenue Expense Total Revenue

Quiz Night ~ Oct 21,2023  $10,599.50  $4257.26 $6342.24

Brunch May 5,2024 $17,840.45  $5076.16 $12,764.29

Event Totals 2023-2024  $27,744.50  $9470.60 $19,106.53
Fundraising Committee Members:

Aruna Hall — Chair
Krista Forte — Board Member
Tannis Buzza — Past Board Member

Kara Moore — Board Member

Mercedes Ayala — Board Member
Michelle Vandenbroeck — Board Member
Nancy Edwards — Past Board Member

Patti Jones — Committee member

Russ Hannah — Committee member

Aruna Hall

Chairs, Special Events Committee

15



"It's okay to have feelings and not to be afraid"

Bravestone Centre Client
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Women’s Counselling Services

Intake and Family Support

MY ROLE

Overall, my role as the Intake and Family Support Counsellor at Bravestone Centre Inc. is multi-
faceted and crucial in providing holistic support to clients and their families as they navigate through
challenging times. As the Intake and Family Support Counsellor, I am the first point of contact for
individuals seeking services. I conduct intake assessments, provide one-on-one support to clients and
their families, offer advocacy, empowerment, and systems navigation assistance. Additionally, I en-
sure the upkeep of Bravestone Centre suites for client accommodation. My role is important in provid-

ing comprehensive support to clients and their families throughout their journey.

INTAKE -APPLICATION TRENDS

As noted in the graph below, from April 1%, 2023 - March 31*, 2024, Bravestone Centre received 84
applications. Application approval relied on both availability within the program as well as suitability
to the program criteria, where 17 families were accepted into the program this year.

The intake process saw an increase in numbers compared to previous years, but this came with its own
set of challenges. Some clients found the program too difficult to complete, others were still grappling
with substance use and were directed to more suitable programs, and there were individuals unable to
adhere to safety protocols. These factors contributed to a dynamic intake landscape of ins and outs

this year.

Bravestone Centre received a substantial number of referrals, including 31 from various shelters in
Manitoba, 8 from Child and Family Services, and the remaining 4 referrals came from other helping
agencies such as victim services and women's resource centers. We still see most applicants applying
on their own without agency referrals, with 41 self-referrals.

Emergency women's shelters are actively involved in providing referrals, which helps me gain a fuller
picture of a woman's situation and needs. This collaborative approach enhances the effectiveness of

the support offered to women in need.

16



Women’s Counselling Services

Bravestone Applications

— applications received — applications accepted
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Eligibility criteria is important to assess as we want to ensure that clients will be successful throughout t

he program. In the graph above I have identified three primary reasons for ineligibility. The most

common are active substance use issues, individuals seeking housing, and, at the end of 2023, we were

still addressing a pest problem, which limited available space at the center.

NEW INTAKE PROCESS

Throughout the past year, using the Collaborative Agreement in the intake process has been a positive pro-

cess in highlighting the roles of counsellors as well as expectations of the clients, addressing individual

counselling goals, productive modes of communication, as well as safety goals and precautions. The Col-

laborative Agreement continues to be effective in earlier intervention on strategies should we have any

concerns about a client, which makes resolution an easier next step.

17



Women’s Counselling Services
FAMILY SUPPORT
In my role of Family Support Counsellor I have the opportunity to connect one on one with clients regard-
ing systems navigation, problem solving and resource development. As Family Support I am able to as-
sist, support and advocate for my clients on whatever issues they may be having. Some highlights of my
role this year include; Supporting a client through divorce, assisting a client in applying for the First Na-
tions Clean Water class action law suite, helping clients navigate EIA disability, and navigating various
social systems. Through my support my goal is for our clients to feel empowered and confident to be able
to problem solve and advocate for themselves once they transition into the community.
This year I was unable to run a full group on Life Skills, but rather I formulated . .

Budgeting Basics

workshops on topics identified as important by clients. The first Life Skills WORKSHOP
workshop was on Budgeting Basics, I was able to team with ABC literacy who @ i

S VALUES

. . . . . . > ASSESSING EXPENSES
has complied workbooks for professionals to use with clients who range in their ‘

S NEEDS VS WANTS

. . . . S SPENDING PLANS
literacy and education levels. In this workshop we covered topics such as

goals, values, expenses and spending plans. Additionally I was able to provide F!l”‘
each client with their own year long budgeting agenda, to facilitate clients using FOO d b&

the skills learnt in the workshop going forward.

f  Nutrition q

The second workshop I was able to run this march was Food and Nutrition, in K

this workshop we covered food groups and the new Canadian food guide, vita- !\ rﬁ_ >
mins and minerals and healthy diets. During this workshop the clients also had ) :
the opportunity to try out meal planning and meal prep, where each client pre-

pared a casserole for dinner. My goal with this workshop was to familiarize the
clients with the main food groups as well as get them comfortable following recipes and trying something

new in their meal rotations.

: SUMMER ENGAGEMENT
SUMMER EVENT SCHEDULE

JULY 2023- AUGUST 2023

Throughout the summer we try to have an event each week to bring the clients to-

12 . o . .
‘JULY Beach Day iz gether and spend time together as families now that school is out. This year we

Home Decor Craft
i were able to do many fun activities as seen in our summer event schedule.

Sphsh Pad and Pizza

e Tracey Webber’s beach day was a favorite where we were able to take a school
bus to the beach and enjoy a BBQ all together. We were also so grateful to the As-
1pm . . . . .
siniboine Park Zoo for donating passes for all our clients to attend free of charge,
AUG 1pm
23 and although it was the hottest day of summer we had a wonderful time at the zoo.

18



Women’s Counselling Services
WINTER HOLIDAYS

This year we had another successful Holiday
Season, where we were able to bring everyone
together for a festive meal and fun activities.

The generosity of our donors this year made a

significant impact on the women and children
we support. It's always inspiring to see commu- [

nities come together to support each other, es-

pecially during the holiday season

DONORS

_ Blanketing Manitoba
Desirée Downey and her womens group

" Blue cross funds for purses

B Assiniboine park zoo

-~ Children’s Museum

Ali Vinci B.S.W
Intake and Family Support Counsellor
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Women’s Counselling Services

"Stability is not just about standing still; it's about finding balance amidst the turbulence of life."
- Anonymous

When I reflect back on this past year, I am grounded by the stability that I’ve seen; the amazing staff I
have the pleasure of working with each day that remains consistent and developing in their work as we
encounter various challenges throughout the year, and the clients who have stayed the course of the
program, putting in the hard work and acknowledging growth within themselves. Here are a few of
these highlights.
This year I had the opportunity to have many of the same women in various groups throughout the
year. From short workshops on boundaries, to groups that build our coping skills and look at the impact
of the intimate partner violence they have experienced. I found myself in awe of how each woman has
personalized their learning and the support and validation they provided each other through these pro-
cesses. For those that haven’t experienced group facilitation, this is not the normal or the average re-
flection of groups. This type of active working group is what I hope for with all groups. What an in-
credible group of women we are privileged to work with.
We also had a practicum student join in group facilitation this winter. This remains an amazing oppor-
tunity to allow upcoming professionals to grow in their experience and skills while supporting our cli-
ents. This is an opportunity I am hopeful that we can continue to provide for university students look-
ing to strengthen their own learning experiences and shed light on the prevalence and impact of inti-
mate partner violence.
Added to our programing this year was recognition of the Missing and Murdered Indigenous Women,
Girls, & Two Spirits. We wanted to recognize the atrocities directed at these individuals and the devas-
tation at their loss, as well as provide our clients an opportunity to recognize the ones they have lost if
they chose to do so. The women were appreciative of being given a space to recognize those missing in
their lives. Together, we have two red dresses hanging outside of our offices with the names recognized
by our clients adorned on the skirts.
Regarding my own learning opportunities, this winter I was able to receive training to become a protec-
tion order designate (POD). Those of us with a POD designation are trained to aid those needing safety
in applying for a protection order if it is desired. I am looking forward to being able to provide the
women in our program with this information and support them in their application process inhouse as a
part of their personal safety plans. We value the prevention and protection safety planning can provide

our families, and we also see the importance of personal restoration.
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Women’s Counselling Services

Our community garden is one avenue we use to provide restorative opportunities for our families.
This is the second year we have embraced the labor of a community garden. Last year we planted a
seed, and this year it has grown deeper roots, as we sought additional input and decisions from the
Bravestone Centre community. It is because of the women who saw the benefits for themselves and
their families that this project continues to grow. Whether it’s the exercise, the fresh air, working with
their hands, teaching their kids, or enjoying the produce, this garden hopes to provide the opportuni-
ties our women are looking for. The women have been planning this garden during the cold winter
days, growing plants at home and bringing their vision to life this spring. It is my hope that this pro-
ject will continue to nourish our families as they move forward into the next chapters of their lives.
And let me end with my upcoming excitement as we anticipate several graduations this year, cele-
brating the growth, new beginnings, dedication, resiliency, hard work and hope for the women and

families we have the honour of knowing.
Thank you to the board and to each supporter who continues to make this work possible.

Jodi Schellenberg, M.Ed. (Psych)

Clinical Women’s Counsellor

21



Women’s Counselling Services

Reflecting on my six-month tenure at Bravestone Center, I can confidently describe it as an enriching
journey of active counselling. The team at Bravestone has continually inspired me with their collabo-
rative and supportive approach to work. From the executive director to the counselling and support
staff, I have had their unwavering support which has greatly aided transitioning into my role.

I have been inspired by the comprehensive programs designed for our clients. Every aspect, from the
collaborative intake process fostering an initial therapeutic relationship with the client, to thoughtful
gestures like commemorating birthdays and organizing engaging activities such as yoga sessions, ca-
tered Christmas dinners, gardening, and group art projects which exemplifies commitment to inclu-
sivity and creating a nurturing environment for all.

Throughout my time here, I've witnessed numerous clients enter and exit the program. Remarkably,
the level of support provided to everyone remains steadfast, thanks to regular team meetings aimed at
optimizing our services. Working closely with these clients, I'm optimistic about witnessing some of
them graduate soon.

Facilitating the "Discovering Me" group has been both humbling and significant. It's humbling to be
entrusted by both the Bravestone team and the clients with such emotionally charged work. Yet, it's
also noteworthy as I've witnessed firsthand the tremendous personal growth these women have
achieved, from grappling with identity issues to confidently embracing their individuality.

Since joining Bravestone, I've had the privilege of attending workshops on various relevant topics,
such as intimate partner violence, supporting survivors with disabilities, and navigating parenting
cases involving intimate partner violence. These workshops have enhanced my understanding and
prepared me for the challenges ahead. Additionally, weekly supervision sessions have been instru-
mental in my personal growth and reflective practice.

Above all, observing the transformative journey of our clients has been incredibly rewarding. It reaf-

firms the profound impact of the work we do at Bravestone Center.

Aye Ahimie, MSc.

Clinical Women’s Counsellor
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"[ feel great about leaving a bad situation. I've noticed it in my kids,
they're a lot more happy."

Bravestone Centre Client



Family/Children’s Counselling Services

This year, there were some truly remarkable moments that [ was able to witness and be a part of as the
women and their children worked hard on their goals and began taking steps to heal. I once again was
excited to run two parenting groups this year. The first one is the Circle of Security Parenting Program.
This program has become an important and valuable group for the women residing at Bravestone Cen-
tre. It is based on 10 decades of research and really helps the women learn and recognise their child’s
needs. This program is one that women say they enjoy and learn the most from and helps them under-
stand how to support their children. One mom commented “It helped me understand the importance of
the circle and how to organize my child’s feelings”. Most women did not have good examples of par-
enting growing up so seeing them finally being able to confidently provide and understand what their
child is needing is amazing to observe. The second group I ran was positive parenting which builds on
the information in Circle of Security by talking about stages of development and impact of violence on
kids. This group also allows space to really focus on questions and parenting information that women
want. This year the moms really wanted a more therapeutic parenting group that focused on some of
their internal struggles such as being uncomfortable with touch and struggling to provide comfort to
their child or to understand why they get so angry with their child, why it’s hard for them to set limits,
and what to do with parenting guilt. Seeing the women tackle, open-up and support each other about

these very difficult topics was incredible and showed their strength.

Individual parenting sessions, children session, and family sessions have allowed me to support fami-
lies by really focusing on their individual goals and struggles. Moms and kids come to Bravestone with
often complex needs, and it has been an honour to support the families and help problem solve, teach
new skills but most of all to help build and strengthen the parent/child relationship. Using a technique
called Theraplay, I was able to support moms to strengthen the relationship with their child and help
moms to better understand and see their children’s cues. It was so incredible to witness a child who was
rejecting their mother’s comfort and warmth, due to all the violence he witnessed, to finally begin to

trust that his mom will take care of him and to relax in her embrace.

During the family’s year at Bravestone Centre, through the various groups and counselling sessions,
you get to how much the moms and children have grown in their journey of healing here and it’s a priv-

ilege to walk with them during their time with us and celebrate their successes.

Agnes Ferencz, BSW, RSW
Family/Children’s Counsellor
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Early Childhood Education Program

The Early Childhood Educator plays an essential role in supporting the development and education of
young children here at Bravestone Centre. Through my role as ECE, I provide care and supervision and
foster a safe, nurturing, and stimulating environment. This year, we expanded our work in supporting
those children that have unique needs. Working with children on the spectrum is rewarding and re-
quires understanding their needs and strengths. I appreciate the opportunity to enhance this work with

empathy, creativity, and patience.

Ongoing in this position is ensuring the safety and well-being of children by supervising them closely
and maintaining a safe environment. Attending to their basic needs range from changing infant diapers
to assisting preschoolers with their bathroom skills. And of course, snack is the favorite part of time for
all. Another essential part of my role is planning and delivering age-appropriate activities. Ages of the
children often range from newborns to preschoolers, and on occasion, early school years, so it is neces-
sary to have activities that promote development in emotional, physical, social, and cognitive areas.
Helping children through creative play and arts and crafts activities helps them grow, but their excite-

ment and curiosity is always a joy to be a part of.
Thank you

Sehrish Khan, ECE
Early Childhood Educator
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“I feel confident that I have broken the cycle of violence."

Bravestone Centre Graduate



Communication Specialist

The first year of communications work for Bravestone Centre in 2022 focused on developing a strategy,
overall look, and content pieces that would resonate with an online audience seeking information about
our organization. Since then, we have expanded our communications toolbox to include design ele-
ments, infographics, a content calendar, and seasonal content. Our focus has been on the following:

. Platform-specific content creation: Developing content tailored to different platforms.

. Graphic design and copywriting: Creating engaging and visually appealing content.

. Evergreen content: Developing foundational content that can be used throughout the year.

. Analytics: Testing and analyzing which content resonates with our target audience.

. Online community interaction: Engaging with our community by liking and responding
to their engagement.

. Fundraiser promotion: Creating events and social posts to raise awareness and funds for our
organization.
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In 2023 and 2024, we have further enhanced our content building efforts, primarily focusing on fund-
raising events. We have improved our engagement toolbox by incorporating better sponsorship recogni-
tion through social posts, tags, and visual elements. Additionally, we have explored the use of inter-
views and videos to extend our reach beyond fundraisers and highlight our future efforts to potential
supporters.

This year, we have also prioritized platforms that have better potential, such as LinkedIn, while reduc-
ing our focus on platforms like X (formerly Twitter).

Toolbox building:

Created a Gmail account for communications storage.
Established Bravestone's own Team Canva account for design asset storage and sorting. This allows for
collaboration and sharing of design assets, ensuring alignment with our social media strategy.

Moving forward, we will continue to:

Actively engage with the online community we align with.

Promote resources from organizations focused on Indigenous programs.

Promote resources from organizations focused on the 2SLGBTQ-++ community.

Promote resources from organizations focused on community health and wellbeing.

Promote resources from organizations focused on the health and wellbeing of children and youth.

Focus Areas for Content Creation (2023-2024)

I believe there is an opportunity to enrich our brand identity by refining our suite of design elements to
visually convey key components of the organization. For example, using symbols to highlight the Inti-
mate Partner Abuse Recovery Program, Healing and Therapy Programs, Supports for Clients, and more.
Combing the use of well designed symbols, patterns as well as the creation of 2 more logo variations as
well as the addition of 2 more colours will help enrich gravestones brand identity and elevate our con-
tent moving forward. I’ve been feeling inspired by the process and am excited to share more details on
this effort in the near future.
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Communication Specialist

Enhanced Content Building Efforts:

Fundraising Events:
Primary focus

Sponsorship Recognition:
Improved through social posts and visual elements

Interviews and Videos:
Extended reach beyond fundraisers
Platform Prioritization:

Increased Focus:
LinkedIn

Reduced Focus:
X (formerly Twitter)
Toolbox Building

Gmail Account:
For communications storage

Team Canva Account:
Design asset storage and collaboration

Opportunities:

Over the last two years, I’ve been able to develop a real understanding of Bravestone Centre as a
whole, how it operates and what yearly goals look like. So at this moment I’d like to offer some ideas
that could be implemented to enhance our engagement with supporters.

E-blasts

creatively designed emails to share important updates about our organization with our audience. These
e-blasts could inform people about donation campaigns, upcoming fundraisers, and awareness opportu-
nities, reaching a wider audience and providing valuable information to those interested in learning
more about Bravestone Centre.

Summary:

Successful expansion of communications efforts

Focus on brand building and community engagement

Future plans to enhance brand identity and supporter engagement

Excited to share more details and continue developing our communications strategy to support Brave-
stone Centre's mission.

Jennifer Medlicott
Communication Specialist
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Board of Directors Biographies

Kara Moore

Chair, Board of Directors

Chair, HR Committee

Chair, Board Development Committee

Kara has been a Board Member with Bravestone Centre since February 2018. For the past three years,
Kara has been the Chairperson of the Board of Directors, and has chaired the Board Development and
Human Resources committees. Outside of the Board, Kara is a civil litigation lawyer at Pitblado Law.

Aruna Hall
Past-Chair, Board of Directors
Chair Special Events Committee

I joined Bravestone Center (formerly WISH Inc) Board in September 2011. I have served as Secretary,
Chair of Special Events Committee, Vice Chair & Chair. I currently am serving as Past Chair and Co-
Chair - Special Events Committee. It has been a privilege and honour to serve on the Board of Direc-
tors for Bravestone Center in many capacities and to give back to the community that serves women,
and their children find strength and courage to move on to a better future. I am an Independent Con-
tractor in Travel and Tourism industry and have been employed in the industry for the past 30 + year

Carol Hiscock
Vice-Chair, Board of Directors

Carol is a physiotherapist and health care administration professional previously active in Thompson
where she lived for 30 years, and more recently in Winnipeg. She has extensive experience in the non
profit sector on Boards and as a senior employee (YWCA Thompson, Canadian Mental Health Associ-
ation Manitoba Division, Thompson Crisis Centre, Provincial and National Councils of Women, Cana-
dian Cancer Society, and The Arthritis Society). She has been involved in numerous initiatives regard-
ing violence against women and their children.

Kevin Code
Treasurer, Board of Directors

Kevin joined the Board in December 2019. As a CPA, he was looking to give back to the community
and found an incredible local organization and group of people in Bravestone. He looks forward to con-
tributing with his financial background and general enthusiasm. is a partner at accounting firm Talbot
& Associates. He brings with him over a decade of career and educational experience including an
Honours Bachelor of Commerce degree from Laurentian University and a CPA, CGA designation. Be-
yond number crunching and helping teammates stay on track, Kevin enjoys snowboarding, hockey and
generally anything active. He considers it his greatest privilege to help others succeed, an act he carries
out often at Talbot & Associates with clients and co-workers alike.
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Board of Directors Biographies

Michelle Vandenbroeck
Secretary, Board of Directors

Hello. I have been a Board Member of Bravestone since September 2018 but have had a longer term
association as my daughter sat on Board for many years and I tried to support the program by attending
many of the fund raising functions. I retired from the University of Manitoba in 2000 after working
through the Faculty of Medicine helping to provide health supports to First Nations, Metis and Inuit
communities in northern Manitoba and Kivalliq District of Nunavut.

Tamara Wells

Tamara holds a Master’s in Nursing from the University of Manitoba with designations in Advanced
Wound Consultation and Lymphedema Management. She retired as a Clinical Nurse Specialist from
the WRHA Palliative Care Program in 2022 and has held many and various clinical and leadership
roles. She joined the board of Bravestone Centre shortly thereafter in order to continue to give back to
the community and to continue to serve others. She values collaboration, accountability and persever-
ance. She is married and enjoys time with her family and is proudly owned by her Standard Poodle
teenagers Steve and Phoebe. She loves the outdoors and an array of seasonal activities. She is now
working on patience during golf.

Krista Forte

Krista has completed both Hospitality Administration and Operations Management through Red River
Polytechnic. She is an avid volunteer, and joined the Bravestone Board in October 2023. Krista has led
the operations team at Hoot Reading, a Winnipeg-based EdTech startup, for the last five years.
Through her leadership, Hoot Reading has delivered over 150,000 remote reading lessons. She is an
operations expert with decades of experience managing teams and improving processes.

Odiri Ajakpovi

Odiri Ajakpovi, brings over a decade of experience in Human Resource Management, strategic leader-
ship, and project management to the board. With a robust educational background, including a PhD in
Public Administration, a master's in human resource management and an MBA from the Asper School
of Business, Odiri excels in delivering exceptional value across diverse industries. He has a proven
track record of leading high-impact projects and fostering diversity, equity, inclusion, and innovation,
evidenced by multiple awards and successful project outcomes. Odiri's expertise is in HR, organiza-
tional development, and workplace planning, and he’s dedicated to continuous learning and community
service, contributing to strategic initiatives and organizational growth.

Francis Onwughalu

Francis joined the Bravestone Board of Directors in November 2023. He graduated from Abia State
University, Nigeria, in 2007 with a Bachelor's degree in Economics. In 2010, he completed his Mas-
ter’s degree in Business Administration from Usman Danfodio University. Francis is a certified Project
Manager, holding a Project Management Professional Certification and an Investment Funds in Canada
(IFC) certification. Has over a decade experience in Banking and Finance Industry. Currently, he prac-
tices as an Advisor at the Royal Bank of Canada. In his leisure time, Francis enjoys playing the key-
board and listening to music. He is honored to be part of an organization making a difference in

society.
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“Bravestone has helped me feel that I can and I will have a good life”

Bravestone Centre Graduate
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THANK YOU TO OUR SUPPORTERS

Assiniboine Park Zoo

Birthday Buddies

Blanketing Manitoba

Crosstown Credit Union

Christmas Cheer Board of Winnipeg

City of Winnipeg —recreation passes

Gender Based Violence Program-Women and
Gender Equity Manitoba—Gov. of Manitoba
GHY International—Crafters United

Great Canadian Travel Co.

Happy Monkey Club —Carol Ploen Hosegood
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+ Manitoba Harvest
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Quiz Night—November 2023

Thank you to Our Sponsors and Supporters
Corporate Donors

Alt Hotel Winnipeg.,. Assiniboine Credit Union ... Canadian Museum for Hu-
man Rights ... Steinbach Credit Union ... Fountain Tire..
Manitoba Museum ... Winnipeg Symphony Orchestra...

Searle Greenhouses ... Prairie Theatre Exchange

Royal Winnipeg Ballet... Royal Aviation Museum ... Rumours Comedy Club

Tractus Projects... Winnipeg Jets...Shooters Golf Course
East India Company ... Fort Group

Individual Donors
Chander Joshi ... Norma Padilla ... Louise Buzza ... Marlene Friesen
Bravestone Board/Committee Members

Carol Hiscock ... Aruna Hall ... Patti Jones ... Nancy Edwards ...
Dianne Bulback

30



Sunday Brunch May 2024

PRESENTING SPONSOR
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- CAROL HISCOCK
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AUDITED FINANCIAL STATEMENTS
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